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1 CONFLICTS AND DISTASTER CONTROL INTERNATIONAL -ICDC
Aware of the vast needs of harmonious cultural integration, controversial land tenure systems,

industrial eruptions, day to day emerging conflicts out of tribal & cultural variations, unpredictable
natural calamities, and Poor health & Sanitation; Believing that universal and lasting peace can be
established only if it is based upon social justice; Understanding that health is not mere absence of
disease, but a state of complete physical, mental, and social well-being; Realizing that effective conflict
resolution requires regular awareness and constant engagement of stake holder parties; moved by
sentiments of justice and humanity as well as by the desire to secure permanent peace and welfare of
the community, the founders of ICDC thereby agreed to establish a purely humanitarian Organization
under the name Conflicts and Disaster Control International (ICDC).

Starting with its operationalization in Uganda, ICDC recognizes that most communities are fully multi-
tribal but also the surrounding environment is endowed with rich natural resources that escalate
tension. Like most of the communities in Uganda, the level of illiteracy is very high and consequently
lack of awareness. Coupled with progressive uncontrolled births, immigrations due to wars and
conflicts, immigrations in search of greener pastures for improved livelihood, the population grows day
by day, with conflicts, wrangles, and epidemic disasters spanning the communities. Bloodshed is one
other option that the uninformed communities resort to while trying to resolve their conflicts
especially in land issues, encroachment in forests, to mention but a few.

2 BACKGROUND

The stringent proliferation of conflicts that span different areas amongst communities without any
professional fair intervention and engagement of key stakeholders, results into fatal unforgettable
impacts in the lives of many and if uncontrolled spill over to the rest of the community. An example is a
conflict that occurred in Bulisa District in 2008 between the Bagungu, and Balalo ethnic groups who
both practiced pastoralism and thus needed pasture for their animals. This conflict led to bloodshed
with the use of Pangas, Knives, and Spears, and over 30 people lost their lives. No direct interventions
that would initiate negotiations were seen on ground. From 2008 until 2016, similar conflicts prevailed
in areas of Kasese, Hoima, and Kayunga districts with no efforts seen put on ground to mitigate the
occurrence of such conflicts.

The impacts of a tribal conflict if the KEY INDICATORS to its eruption are ignored can turn out to be the
most unbelievably severe. The 1994 Rwanda genocide against the Tutsi by the Hutu between April and
August was a general mass slaughter that left over 500.000 Rwandans dead in just approximately 100
days. This led to a general wave of migration of Rwandans to neighboring countries especially Uganda.

With unprecedented changes in climate, several communities suffer hunger atrocities. Hunger does not
segregate but affects all children, minors, youth, and seniors. In the year 2016, over 600,000 families
were in need of food in West Pokot county of Kenya. Over 1.3 million Ugandans suffered from hunger
with severe situations in Isingiro district and in the districts that span Karamoja area. Government Aids
were simply minimal and late to counter the situation. Upon this background, ICDC determined to
specialize and equip itself with all the necessary manpower, skills, tools, technology, and equipment to
forecast, and sustainably provide the fastest and responsive humanitarian aid.
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3 MISSION

Facilitate and forehead conflicts, natural calamities, and disaster awareness campaigns and prevention
amongst communities in all areas that affect family livelihood and pertaining to natural resources,
environment, and health & sanitation.

4 VISION

Ensure an intuitive cultural integration with a motivated and empowered community living
sustainably, while focused on being the leading humanitarian organization that alleviates all
community related issues.

5 CORE VALUES
ICDC is driven and guided by the following core values:

Fostering harmonious Living and Tolerance.
Peaceful Cultural Integration and Co-existence.
Disaster Secure Community.

Improved and Exciting Livelihood in a family.

B wN e

6 OBJECTIVES

1. Create awareness to the formal conflicts and dispute resolution procedures in communities
while reinstituting values of humanity.

2. Record, track, monitor, and manage conflicts that arise amongst communities. This will include
the type of conflict e.g. tribal, land, violence, etc.

3. Evaluate the likelihood of disaster occurrence based on any foreseen indicators in ICDC
geographical area of operationalization and setup counter and mitigation strategies.

4. Recruit ICDC scouts for emergency response and setup facilities to counter disasters.

7  OPERATIONAL GEOGRAPHICAL SCOPE

ICDC geographical scope was determined to initially be tied to Uganda specifically the Albertine region,
forming the ICDC Albertine ARM.

Rollout to other areas and thus forming new ICDC ARMS will be determined and approved by the
Resource Mobilization and Advisory Committee (REMAC) as deemed necessary. ICDC will initially carry
out its operations in all the five districts that constitute the Albertine region that include Masindi,
Kiryandongo, Kibaale, Hoima, and Buliisa.

8 OPERATIONAL CONTENT SCOPE

ICDC will operate in Three Core Thematic Areas under three Programs that Include:
1. Conflicts Management Program- CMP
2. Disaster Management Program -DMP
3. Health & Sanitation Program - HSP
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This was determined by the Secretariat and approved by REMAC.

9 ICDCINITIAL PROJECTS

# | Acronym | Project Name Description

1. | WSC Water and Sanitation Campaign For Safe and adequate water

2. | LCRC Land Conflicts Resolution Campaign | Conduct an awareness campaign to formal
land conflicts resolution procedures.

3. | SDPP Schools Disaster Prevention Monitor and address disasters that occur in

Program schools like lightening, fire, TB Spread and

transmission, Cholera and other epidemics.

4. | HAP HIV and Aids Program HIV/AIDS prevention and awareness
campaign

5. | TBA TB Avoidance Program TB awareness, avoidance and prevention
campaign.

6. | RHCP Reproductive Health Care Program To address issues of reproductive health.

10 STRUCTURE OF ICDC SECRETARIAT
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11 CURRENT MEMBERS OF THE SECRETARIET

# Name Position Occupation

1. | Mr.Judas Tadeo Executive Head Teaching Assistant, Texas Tech University

2. | Dr. Lonard Mujuni Head Finance Veterinary Surgeon

3. | Ms. Enid Naturinda Head Monitoring and Lecturer, Busitema University
Evaluation

4. | Dr.Ir. Fred Kaggwa, PhD | Head Project Planning | Lecturer, Mbarara University of Science
and Management and Technology

5. | Mr. Brayan Wamani Researcher Land Economist and Valuation Surveyor

6. | Ms. Evelyne Ayebale Human Resource Human Resource

7. | Mr. Brian Namanya Finance Officer Auditor

8. | Mr. Hannington Agaba PRO and Finance Asst. | Accountant

9. | Mr. Morris Kusemererwa | Executive Secretariat | Aviator, Civil Aviation Authority Uganda

10. | Ms. Calorine Katushabe | Researcher Lecturer, Uganda Martyrs University

11. | Ms. Fulgencia Kabagenzi Secretariat Administrator

12. | Ms. Linda Wandira Transport & Logistics | Administrator

12 CURRENT MEMBERS OF THE RESOURCE MOBILIZATION AND ADVISORY COMMITTEE (REMAC)

# Name Position Occupation
1. | Assoc prof. John Ngubiri | Head REMAC Assoc. Professor, Uganda Technology and
Management University

2. | Mr. Paul Turyaheebwa Financial Controller Finance Officer, Uganda Martyrs
REMAC University

3. | Assoc. prof. Engineer Member REMAC Assoc. Professor, Makerere University

Bainomugisha

4. | Mr.]Judas Tadeo Executive Head, ICDC | Teaching Assistant, Texas Tech University

Secretariat
6| Page Fostering Harmonious Living, Tolerance, Peaceful Cultural Integration & Co-existence, and Disaster

Secure Community, with Improved & Exciting Livelihood.




Conflicts and Disaster Control International ICDC UGANDA

13 NEW PROJECT
Identification and establishment of a new project will follow the following process as agreed by the
Secretariat and approved by REMAC.

1. If the project is brought forward by a development partner and lies in the three (3) Core Thematic
areas of ICDC stipulated above, it will be vetted and approved by REMAC.
2. [If the project is suggested by the Secretariat, it will be assessed for the following by REMAC before
approval.
a. The major sources of funding and sustainability
b. Project goals and objectives
c. Strategies for measurement of output and success impact
3. Clear accountability and transparency mechanisms
4. Third Party firms & Personnel needed, and the ease of establishing terms of engagement e.g.
Natural Resource Consultants & advisors, Advocacy firms, Environmental Experts, etc.

14 ICDC CONTACTS

The following personnel can be contacted by mail or direct phone call regarding more details about
ICDC and for feedback or donation.

From REMAC
Assoc prof. John Ngubiri jngubiri@utamu.ac.ug +256 776 543 466
Assoc. prof. Engineer Bainomugisha baino@cis.mak.ac.ug +256 794 665 051
bainomugisha@gmail.com
From the SECRETARIAT
Mr. Judas Tadeo (Executive Head) judas.tadeo@ttu.edu +1 806 5598713
judastadeo511@gmail.com
Mr. Lonard Mujuni (Head Finance) mujuni3@gmail.com +256 779 335702
+256 703 594 004
Ms. Enid Naturinda (Head Monitoring) | enidkato@gmail.com +256 752 448 680
+256 772707 064

15 CONCLUSION

ICDC is a newly established humanitarian organization registered with Uganda Registration Services

Bureau (URSB). ICDC is in a bid to have its operations fully start in the year 2017. Other 2017 core

targets we intend to achieve include; Registration with NGO Board, creation of a fully functional

website, and acquisition of physical offices for the Organization in Kampala and the Albertine ARM.
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